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FINANCE COMMITTEE
AGENDA

Monday, July 6, 2009
5:45 p.m.
Hampden Town Office

Minutes of June 15, 2009 Meeting
Review of Financial Statements for June 2009
Review and signature of Warrants
Old Business
a. Consideration of Mayo Road Reconstruction Project
Funding
b. Sewer Fee Increase Consideration
c. Long term resident tax rebate proposal — tabled until
Council reviews 2009/2010 Commitment Information
New Business
Public Comments
Committee Member Comments
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FINANCE COMMITTEE
AGENDA
Monday, July 6, 2009

5:45 p.m.
Hampden Town Office

Minutes of June 15, 2009 Meeting - included

Review of Financial Statements for June 2009 - included

Review and signature of Warrants — provided under separate cover
Old Business

a. Consideration of Mayo Road Reconstruction Project Funding —
The Public Works Director met with the Infrastructure
Committee on June 2274 and requested consideration of
whether or not to go forward with the Mayo Road project for
construction in the 2010 year. It was the recommendation to
the full Council that the project be constructed in the 2010
year and that it be included on the November 2009 ballot as a
referendum question. The Finance Committee needs to
determine if it concurs with that recommendation, and if so,
how to appropriately fund the estimated 2.3 million that the
project will cost..

b. Sewer Fee Increase Consideration- The Infrastructure Committee
discussed the need for a sewer fee increase related to the now-
active Route 1A sewer project, decline in water usage that
dictates sewer usage, and increases in maintenance costs of
pump stations and recommends to the full Council that the $1
addition to the sewer rate be approved. Since the Infrastructure
Committee is responsible for reviewing the appropriateness of

such projects and, in a secondary manner, their costs, the subject

was referred to Finance for consideration of manner, method,
and amount,

c. Long term resident tax rebate proposal - tabled until Council
reviews 2009/2010 Commitment Information — this item is only
on the agenda because it is still in a tabled status.

5. New Business
6. Public Comments
7. Committee Member Comments



FINANCE COMMITTEE MEETING
MINUTES
June 15, 2009

Attending:

Mayor Matthew Arnett Sue Lessard Town Manager
Councilor William Shakespeare Chip Swan, Public Works Director
Councilor Jean Lawlis

Councilor Tom Brann

Councilor Andre Cushing

Councilor Shannon Cox

The meeting was opened at 5:45 p.m. by Mayor Arnett.

1.

Minutes of the June 1, 2009 meeting were reviewed. No changes were
made and they were accepted by unanimous consent.

Financial reports for the month of May were reviewed by the Committee.
Warrants were distributed for signature and were accepted by
unanimous consent.

Old Business

a. Maine Public Employees Retirement System Plan Change
Documents needed for 7/1/09. The Town Manager presented a
document containing the language necessary to formally adopt the
new Public Safety employees’ retirement plan through the State.
The contribution for the town will be 8.4% of salary. Any increase
in percentage contribution requirements for the plan will be borne
by the employees. Motion by Tom Brann, seconded by Shannon
Cox to recommend to the full Council that they approve the
document as presented. Unanimous vote.

b. Bid Results — Route 1A Sewer. The Public Works Director
presented the bids for the Route 1A sewer project. Sargent Corp
was the low bidder and it was the recommendation of the director
that the low bid from Sargent be accepted. Motion by Shannon
Cox, seconded by William Shakespeare to recommend to the full
council that the low bid of Sargent Corp be accepted. Unanimous
vote.

5. New Business

a. Bid Amount — Review of Policy. The Finance Committee reviewed
the existing Town Council Bid Procedures. The existing bid
requirement of $4,000 for purchases and $1,000 for sales is
somewhat low considering the high cost of formal advertising that
is required above those limits. Motion by Shannon Cox, seconded
by William Shakespeare to recommend to the full Council the
amendment of the Council Bid Procedures to change the bid
amount to $10,0000 for purchases and $5,000 for sales and in
addition to use the website and Cable TV station to advertise for



purchases/sales below those amounts. Unanimous consent. Also
discussed was the idea that the Town Manager should include on
the consent agenda for the full council the purchase/sale of any
items with a value between $5,000 and $10,0000 for purchases
and $1,000 and $5,000 for sales. He/she should also include these
items on the Finance Committee agenda for notification purposes.

_ Lawn Tractor — The Public Works director notified the Finance

Committee of his intent to purchase a lawn tractor that was part of
the 2009/2010 budget. The change in bid guidelines, if endorsed
by the full Council, would make it unnecessary to go through the
formal bid process.

. Garage Door Bids — The change in bid guidelines, if endorsed by

the full Council would make it unnecessary to go through the
formal bid process. The Public Works Director indicated that he
was going to be able to get four new garage doors for just a little
more - $450 ~ than had been budgeted for two.

6. Public Comment — None,
7. Committee Member Comments — None

The meeting was adjourned at 6:50 p.m.
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Tax Collections

06/30/2008
To Be Coliected Collected as of
77112008 6/30/2008 % Collected
2008-2009 Property Taxes $8,618,979.82 $8,445 395,29 97.897%
2007/2008 Tax Liens $127,173.24 $65,975.04 51.88%
2006/2007 Tax Liens $58,110.32 $54,834.75 | 94.36%
2005/2006 Tax Liens $4.112.51 $2,084.74 50.69%
2004/2006 Tax Liens $2,623.58 $1,971.87 75.16%

$8,811,899.48 $8,570,262.69 97.26%



Revenue Detail Report
ALL Accounts 30-Jun-08

Current Uncollected

-$9,953.75
-$2,047.98
-$268.80
$67,938.22
-$1,568.40
-$1,413.00
-$2,069.25
-$2,000.00
$4,715.50
~$1,260.78
$4,025.00
$0.00
-$3,643.83
-$800,00
-$11.00
$384.00
-$91,250.00
$0.00
$4,835.20
-$282.00
$3,688.51
$983.00
-$48.00
$1,581.59
$26,796.05

© $55,000,00

$300,0DD 00

05 - PUBLIC SAFETY

10~ PUBLIC WORKS.
01 - CEMETERY

20 RECREATION/CULTU

Final Totals $3,714,235.00 54, 9'16 94 $3, szé '277 23 -$47,1i§.29'



Expense Detail Report

All Accounts 30-Jun-08
Current Unexpended
Budget Debits Credits Balance

PUBLIC SAFETY

05 - FIRE DEPT.

06 - Non-Department
D6 - Utilities 0.60

E S
10 - PUBLIC WORKS

2,820.

gy g SR ) o S e i i

e e e T

20 - RECREATION/CULTURE
01 - PARKS/REC 124,942.00 129,0635.14 1,368.11 -2,725.03
10 - DYER LIBRARY 230,163.00 233,673.75 2,372,13 ~1,138.62

20 - L HOIT MEMORIAL POOL 360,528.00 316,613.59

S/GROUNDS

38 - QUTSIDE AGENCIES
10 - QUTSIDE AGENCIES



40 - GENERAL ASSISTANCE

45 - COUNTY TAX

10 - COUNTY TAX

)

‘:m%%? 2%%‘ i o
-

50 - DEBT SERVICE

= -
55 - RESERVE AC

02 - MUNICIPAL BUILDY

10 - CITY BUS

100,000.00

RECRE
68 - PLAYG

1} .0
0.00 0.00 78,104.0C



Remaining balance is 2.86% of the total budget.
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